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To date the Student Success Committee was charged by Dr. Summers with the following to be completed by
February 5, 2017:

1. Dr. Summers officially charged the committee to complete work to accomplish the following goals.

a. Goal I: Establish the campus-based PACE Implementation Committees at each of the four TCC
campuses.

b. Goal 2: Provide a plan for integrating the new First Year Career Advisor and Career Industry
Coordinators into the current campuses.

c. Goal 3: Coordinate efforts with the Work Group #5 Co-Chairs and the Work Group overall.
The charge was submitted to Dr. Summers on January 11t, 2017 for consideration.

Once the charge was submitted, the group has met in February to discuss further areas of interest regarding
student success. Several ideas were discussed during that meeting to include furthering TCC's tutoring efforts
and assisting students with transportation issues. During the remaining meetings of the year, we will complete
research on the topic selected by the committee.
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