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To date the Student Success Committee was charged by Dr. Damrose-Mahlmann with the following charges to for the
2017-2018 academic year:

1.

In collaboration with the Intercultural Learning Center, develop an institutional self-assessment process designed to

assess the current state of diversity and inclusion efforts at the college.

Propose strategies for educating students about policies and procedural changes related to Guided Pathways,
including VIP-PASS, P.A.C.E.

Determine the committee’s role in advancing P.A.C.E. and Guided Pathways.

Propose changes to first-time student orientations, including accessible options for online and distance students, to
align with Guided Pathways.

Review and recommend any revisions to policies, procedures, plans, or other relevant documents germane to the

purpose of the Student Success Committee; assist drafting new policy and procedures, if needed.

The Committee has worked utilizing the new Shared Governance Portal through BlackBoard to communicate and to store

documents. We've met the first Wednesday of each month starting in October, and have rotated to have a meeting on each

of the campuses.

The Committee has had two guests attend two of the meetings including Dr. Jeanne Natali and Dr. Karen Campbell in order

to further discuss the various charges.

The Committee has submitted for approval a response to Charge 2 and 3 to Dr. Damrose-Mahlmann as of 2/8/2018. The

Committee is focusing in the Spring 2018 semester on the 4t charge and has a pretty good idea on how it will be

addressed. As well as updating all documentation, policies and procedures pertaining to the Committee.
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